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• The program will begin shortly.

• Make sure to complete all participation 
checks in order to receive credit for this 
webinar. 

• CPE certificates will be emailed within 
three weeks.
Hosted by the 
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Overview and demographics
Audit Committee Practices Report

The fourth edition of the Audit Committee Practices 
Report: Common Threads Across Audit 
Committees presents survey data on audit 
committee priorities, emerging trends, and meeting 
practices. 
• It reflects the views of 237 audit committee chairs 

and members, primarily from large-cap US public 
companies. 

• The report is a collaborative effort by Deloitte’s 
Center for Board Effectiveness and the Center for 
Audit Quality.

• The survey was open from September 16, to 
October 11, 2024.

http://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/audit-committee-report.html
http://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/audit-committee-report.html
http://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/audit-committee-report.html
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Top priorities
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• Audit committee members were asked to rank their top three priorities beyond financial reporting and internal 
controls. Their complete rankings are below.

• For the fourth year in a row, cybersecurity was identified as the top priority for audit committees.



Top priorities
Audit Committee Practices Report

• Outside of financial reporting and internal controls, the top three priorities of the audit committee over the next 
year are consistent with last year. 

• Beyond these, there were slight changes in the remaining priorities compared to last year.



Cybersecurity
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• Beyond oversight of financial statements and internal control over financial reporting, cybersecurity ranked the 
top priority of audit committees based on our survey.



Enterprise risk management
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• Beyond oversight of financial statements and internal control over financial reporting,  enterprise risk 
management ranked the second priority of audit committees based on our survey.



Finance and internal audit talent
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• Beyond oversight of financial statements and internal control over financial reporting,  finance and internal 
audit talent ranked the third priority of audit committees based on our survey.



Internal audit value
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• Outside of financial reporting and internal controls, the top three priorities of the audit committee over the next 
year are consistent with last year. 

• Beyond these, there were slight changes in the remaining priorities compared to last year.



Key insight: Oversight of AI
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• While not among the top three areas of focus for the next 12 
months, there has been an increase in the percentage of 
respondents (20%) who identified the audit committee as having 
primary oversight of artificial intelligence governance, up slightly 
from 14% in our 2024 report. 

• For most respondents, such oversight is the responsibility of the 
full board (58%) with 10% allocating oversight to the risk 
committee. 

• Notably, in last year's survey, 17% of 
respondents replied "Don't know" when 
asked which committee had primary 
oversight. This year, a smaller percentage of 
respondents (6%) said "Don't know"," 
suggesting that as AI becomes a bigger 
focus, boards are increasingly clarifying and 
defining their oversight responsibilities 
around it.



Resources
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 CAQ/Deloitte Audit Committee Practices Report 2025
 Deloitte Strategic governance of AI: A roadmap for the future 

(February 2025)
 CAQ Audit Committee Oversight in the Age of Generative AI (July 

2024)

https://www.thecaq.org/audit-committee-practices-report
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/center-for-board-effectiveness/ai-governance-roadmap.pdf
https://www.thecaq.org/ac-oversight-in-the-age-of-genai


Audit Committee Practices Report

Thank you for joining us today and 
to our panelists.
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